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Foreword

Publishing information

This British Standard is published by BSI. It was prepared by Technical
Committee SDS/1, Sustainable development, who will be responsible
for future revisions made both as a result of developments in the field
and experience in the use of the standard. A list of organizations
represented on this committee can be obtained on request to its
secretary.

This British Standard takes the form of guidance and recommendations.
Therefore, it should not be quoted as if it were a specification to which
compliance could be claimed.

Information about this document

There have been growing calls from organizations in the UK and
elsewhere for clear, practical guidance to support the cost-efficient and
effective integration of sustainable development principles into
business as usual, both for commercial and non-commercial private and
public organizations. BSI's decision to develop and launch BS 8900
marks both a recognition of, and response to, this demand.

It is a considerable challenge to embed a systematic approach to
sustainable development into an organization’s practices, given the
breadth and complexity of the vision it represents, and the evolving
understanding of what it really means and implies for planning and daily
behaviour. Standardizing an approach is doubly challenging given the
diversity of contexts and possible applications.

This standard starts by identifying the possible benefits and desirable
outcomes of managing sustainable development. The approach
throughout is to provide a framework for embedding sustainable
development management in everyday decision-making and is
necessarily challenging, provoking and continually evolving.

A key element in this standard is effective and continuing stakeholder
engagement, essential in pin-pointing real issues and broadening
buy-in. It is recognized that building confidence in processes and
sustainable outcomes is an important part of this and that some
organizations may wish to use some forms of verification, although this
standard does not point users in any particular direction.

A development or maturity matrix is provided as a way of assessing
progress, clarifying next steps and combining the principles
underpinning sustainability with practical implementation.

The standard should not be viewed in isolation as there are many helpful
and relevant texts, conventions, codes and case studies available; it acts
as a guide to make sense of these many and varied sources and offers
an approach to sustainable development that readily fits an
organization’s situation and circumstances.

© BSI 2006 = il
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Presentational conventions

The provisions in this standard are presented in roman (i.e. upright)
type. Its recommendations are expressed in sentences in which the
principal auxiliary verb is “should”.

Commentary, explanation and general informative material s
presented in smaller ttalic type, and does not constitute a
normative element.

Contractual and legal considerations

This publication does not purport to include all the necessary provisions
of a contract. Users are responsible for its correct application.

Compliance with a British Standard cannot confer immunity
from legal obligations.
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Introduction

General

Society’s expectations of both public and private sector organizations
continues to expand and deepen. The concept of sustainable
development provides a framework for responding to a significant
number of these expectations. For the purpose of this standard
sustainable development is taken to mean:

an enduring, balanced approach to economic activity,
environmental responsibility and social progress.

A successful approach to managing sustainable development also helps
ensure that an organization makes high quality decisions that promote
continuing and lasting success. The long-term success of any
organization will increasingly depend on the integration of economic,
environmental and social performance into all aspects of operation. A
coherent and comprehensive approach is needed to weigh and address
the opportunities, pressures and constraints of operating in the modern
world.

The guidance in this British Standard is designed to help organizations
develop an approach to sustainable development that will continue to
evolve and adapt to meet new and continuing challenges and demands.

Outcomes

Organizations create value and are effective in diverse ways. A broad set
of sustainable development drivers may impact performance across all
organizations. The application of the guidance in this British Standard
could be expected to continually improve performance along a path
towards sustainable development. This is illustrated in Clause 5.
Progress can be achieved through:

* strengthening relationships — by demonstrating to stakeholders
that the organization is operating in an economically,
environmentally and socially responsible way that will benefit them
in the short and long term;

* enhancing internal cohesion — by deepening the level of
understanding of how the organization is performing among
employees and using that information to improve the
organization’s operations and decision-making processes;

* developing trust and confidence — through transparency and
accountability;

* stimulating learning and innovation — by consideration of
emerging opportunities through engagement of stakeholders;

* understanding and managing the risks and opportunities — by
systematically identifying, prioritizing and addressing relevant
1ssues,

thereby enabling the organization to progress along the sustainable
development path illustrated in Clause 5.

© BSI 2006 « 1
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Scope

This British Standard provides guidance on managing sustainable
development and a framework that assists organizations to enhance
performance and effectiveness. It offers a coherent approach to
managing economic, environmental and social aspects of an
organization’s activities.

This guidance is intended to be applied by organizations of any size,
sector and type. In addition it is relevant to organizations’ stakeholders.

NOTE The application of this standard will vary with an organization’s
progress along the sustainable development path (illustrated in Clause 5).

The guidance does not specify performance criteria or explain

the specific elements of economic, environmental and social
impacts.

Terms and definitions

All terms are explained within the text or carry their normal dictionary
meaning.

Principles of sustainable
development

An organization’s management of sustainable development should

be based on a set of principles and values (see 4.1) with which
decision-making and behaviour need to be consistent. Principles should
be informed by an organization’s values and should also relate to
commonly held ethical norms that are increasingly reflected in UN and
other international agreements covering topics such as human and
labour rights, environment and governance.

The principles that an organization identifies for itself would
normally include inclusivity, integrity, stewardship and transparency.
Table 1 contains some useful questions for establishing these
principles.
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Table 1 Sample principles

Principles Questions

Inclusivity .

How do you identify those who could affect or be affected (stakeholders, see 4.2.1) by your
decisions and actions?

How do stakeholders contribute their views, and on a continuing basis?

How do you help stakeholders understand the reasons for the organization’s decisions and the
implications of its actions?

How can you be sure that no groups or individuals are disadvantaged or are “kept in the dark™

Are there interests beyond your immediate stakeholders which should be considered?

Integrity .

How do you try to deal with others with integrity?
How is diversity encouraged and developed?
How do you ensure bribery, abuse, oppression, and corruption are avoided?

How do you demonstrate that your decisions and actions are unbiased, and comply with relevant
rights, legal obligations and regulations?

Stewardship -

How does this action affect quality of life?

Will organizational decisions lead to irreversible environmental (including biodiversity) or
societal change or loss? If so, have alternatives been evaluated?

In any activity will the use of resources and its consequent impact be considered and monitored?

How are sustainable development management skills developed, shared, applied and recognized?

Transparency *

How do you make certain that relevant and reliable information is available in an accessible,
low-cost and comparable way?

How are reasonable views or requests for further information considered and responded to?
How are significant interests, influences or beneficiaries recorded, communicated and managed?

How are decision makers identified and the reasons for decisions recorded and communicated,
and to whom?

When identifying relevant principles, organizations should consider if
further principles to those proposed in Table 1 are applicable.

4 Putting sustainable development into
practice

4.1 The organization

The primary purpose of the organization and the key factors that will
significantly contribute to its long-term success should be described in
a statement that can be used in any communications referring to
sustainable development. Preparation and maintenance of the
statement should be the sole responsibility of the organization, drawn
up within the appropriate rules of governance and approved by the
organization's governing body. The statement forms the foundation for
the organization’s sustainable development activities and helps align
primary purpose with related sustainable development activities,
thereby increasing transparency of governance.

© BSI 2006 « 3
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4.2

4.2.1

Management’s commitment is integral to the success of any sustainable
development programme. The leadership of the organization should
define and communicate the strategic vision for sustainable
development. In both these processes of definition and communication,
the organization should engage with relevant internal and external
stakeholders, understand their issues, identify the specific drivers and
predicted benefits, and develop an appreciation of the dynamics of the
various issues. The vision should express the organization’s desired
position on sustainable development; it should be challenging yet
achievable and reviewed on an appropriate basis as issues change.

The leadership of the organization should promote those values that
express the types of behaviour an organization has or wants to become
known for. Such values could derive from the organization’s policies on
ethics, governance, workplace opportunities, conflicts of interest,
safety, health and environment, political activities, etc. Commonly held
and well-communicated values help to bring an organization together
and align everyone in working towards a common aim.

The purpose, vision and values of the organization with respect to
sustainable development should be reflected in its operations at all
levels. It is important to develop a culture in which sustainable
development issues are fully incorporated in the organization's
activities. The organization should embed sustainable development into
its existing planning and management processes (e.g. for risk
assessment, planning, performance management, information systems,
training and development and reporting), rather than establish separate
processes.

Identification of issues

General

The organization should identify and manage its sustainable
development issues. The main mechanism should be through
stakeholder engagement. A stakeholder is any individual or group which
affects, or is affected by, the organization. All organizations undertake
some form of stakeholder engagement, even if at a basic level, e.g.
member, customer and employee dialogue, in order to improve
effectiveness, manage risk, identify and realize new opportunities.

NOTE Some stakeholders may not be able to represent themselves but
their interests should be considered.

Ongoing, systematic stakeholder engagement is intrinsic to sustainable

development and means for example:

* stakeholders having opportunities to express views about relevant
issues and about their relationship with the organization;

* organizations accounting for their decisions and whether the
stakeholder contributions were incorporated;

* commitment from all involved to learn and develop within the
Process.

Some stakeholders may have legal or moral entitlement to consultation.

The precise form of stakeholder identification and engagement depends

on the size and complexity of the organization, and its context at a
particular time.
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Stakeholder identification

The organization should define and identify stakeholders and their
representative organizations. This process should firstly identify the
different stakeholders and secondly clarify their interest and
relationship with the organization.

Stakeholder identification should take the following into account.

* Some stakeholders are essential to an organization for it to
perform its activities, e.g. specific employees, customers/clients
and suppliers of goods or services. Other stakeholders have a
relationship with the organization that is more strategic in its
nature, e.g. special interest groups and government agencies.

* Stakeholders are specific to the scale, nature, spatial and temporal
aspects of activities. For example, the stakeholders in the
organization as a whole are likely to be different but not mutually
exclusive from those in a specific activity such as establishing a
new plant or project within a specific geographical region.

*  Those individuals who are identifying the stakeholders in the
activity will differ in their view on who to include as a stakeholder.
This is dependent upon aspects such as their role within the
organization, their education and experience.

*  The precision with which stakeholder identification is carried out
will have a considerable effect upon the ability of an organization
to engage and develop relationships. For example, the
neighbouring properties to the plant may be identifed as being
important. However, knowing who those individuals are within that
group is more likely to lead to a quality relationship being
developed and maintained.

*  Some stakeholders may identify themselves. The organization
should consider the above points in terms of the legitimacy of their
claim and be transparent in that process to ensure accountability
for its decisions.

Stakeholder engagement

The organization should engage with its stakeholders and their
representatives to understand the economiec, environmental and social
impact of its activities, products and services and the risks involved.

When engaging with stakeholders, the organization should take the
following into account.

*  The method of engagement should be commensurate with the
importance of the stakeholder and the issues identified to the
organization.

*  The aim at all times should be to develop trust between the
organization and its stakeholders. Trust is developed through a
combination of performance and transparency and is, therefore, a
test of the integrity of the organization.

*  The organization needs to take full accountability for the decisions
that it makes.

© BSI 2006 « O
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4.2.4

4.3

4.3.1

4.3.2

4.3.3

* Meaningful engagement with stakeholders is not simply an isolated
activity; it is a decision-making method that may involve a degree
of cultural and procedural change within an organization.

* Stakeholder engagement is a continuous process. There should be
a constant cycle of dialogue and feedback between the
organization and its stakeholders. The organization should be in a
position in which it is abreast of its risks.

* Stakeholders should be in a position, through feedback, to
understand how the organization has responded to their views.
Communicating sustainable development performance allows an
organization to demonstrate its progress towards meeting
objectives. Although common, reports on progress towards
sustainable development should not be seen as the only method of
communication. They should be an update on, and not the sole
outcome of, the progress towards sustainable development within
the organization.

Additional considerations

The organization should also consider significant issues that may derive
from other factors arising where there may not be a stakeholder voice.
Examples of these factors include technological development, major
natural disasters, war and epidemics.

Capability of the organization

General

For the principles of sustainable development (see Table 1) to be
converted into practice the organization requires appropriate resources
and a range of competencies.

Resource allocation

The organization should allocate appropriate resources to achieve its
sustainable development objectives (see 4.4.4), as follows.

* Identify the required types and levels of resources, informed by the
risk and opportunity assessment, objective setting and governance
structure. Types of resources required may be financial, human or
manufactured (such as information systems, metering tools or
customer surveys).

* Use the organization’s planning and budgeting processes to make

these resources available.

* Establish responsibilities and authority so that the required
responses to activities can be undertaken effectively.

Competence building

A competence may be seen as a fusion of knowledge, skills and attitude.
Applying a sustainable development strategy may require acquisition of
new knowledge and, to be effective, developing the skills to apply that
knowledge practically.
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The organization should identify the learning and development needs of
managers and employees, particularly those with special responsibility
for improving sustainable development performance, in order to equip
them with the tools and capabilities they need to implement
organizational objectives. Some considerations might be formal
training, job shadowing or job exchanging internally or externally,
attending conferences, or working in a specific project team.

The organization should invest time and money to provide appropriate
resources for building appropriate levels of competence. This
investment can reap rewards, both in terms of managing sustainable
development and employee motivation. The cost/benefit analysis may
be linked to the organization’s case for sustainable development.

The organization should review its existing learning and development
programmes to ensure that:

* recruitment and induction programmes clearly outline the
organization’s vision and objectives for sustainable development;

* sustainable development issues and their management are woven
into all relevant professional and functional training;

* learning and development resources provide opportunities to
adapt and develop the organization’'s culture and behaviour, where
necessary; and

* competencies required to manage sustainable development form
part of the performance appraisal system.

Management

General

Within organizations, sustainable development issues can be managed
using a range of techniques. The approach chosen will vary according
to the needs of the organization and its level of sustainable development
maturity.

Some organizations already use recognized management systems, for
example in the areas of accountancy, environmental management and
employment. It is possible to include elements of sustainable
development in these management systems. Alternatively, other
approaches can be taken by selecting appropriate performance-based
elements. This guidance document does not prescribe any particular
approach, however the following elements can form an approach to the
management of sustainable development.

Assessing risks and opportunities

For all organizations the issues associated with sustainable
development present both opportunities for innovation and
development as well as potential risks. In order to maximize

opportunities and minimize risks an assessment should be undertaken
which:

* identifies potential issues and impacts, both positive and negative,
direct and indirect, and analyses key risks and opportunities (in
terms of impact and likelihood) to establish their significance;

© BSI 2006 <« 7
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4.4.3

4.4.4

4.5

4.5.1

* prioritizes actions and allocates resources to maximize
opportunities and minimize risks, to achieve the organization’s
sustainable development objectives.

The results of the risk assessment should be shared with relevant
stakeholders and used to establish sustainable development objectives
that are informed by the organization’s vision and its sustainable
development principles.

Identifying performance indicators

To achieve sustainable development objectives and measure progress in
a way which enhances transparency, the organization should:

* identify those indicators that are key to meeting these objectives;

* establish the chosen indicators across relevant parts and functions
of the organization;

* define effective methods of assessing performance using these
indicators.
NOTE Reference should be made to indicators that may have already

been defined by the organization itself for other purposes, or by standards
or other influential organizations.

Achieving progress

Organizations should establish processes to review progress against
sustainable development objectives regularly. Existing management
system processes may be appropriate but whichever approach is
chosen, the organization should:

* assign specific responsibilities to record, manage and track actual
performance against the chosen objectives and indicators;

* ensure the process is comprehensive by embedding and
integrating sustainable development objectives in all areas of the
organization through inclusion in job responsibilities and personal
objectives;

* measure performance equitably and ensure it is subject to the

same performance management criteria as any other
organizational objectives.

Review

General

The organization should integrate sustainable development into its
performance review and reporting processes as follows:

* identify opportunities for improvement from reviews and audits;

* develop appropriate recommendations to address any
shortcomings; and

* ensure these are communicated to and agreed with senior
management, employees and other stakeholders, and integrated
into future management plans.
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Review of strategy

The organization should keep its strategy for sustainable development
under continual review and update it at appropriate intervals,!) or
following a significant organizational change. This review of strategy
should assess the organization’s vision for sustainable development
(see 4.1), assessing progress and prospective changes in each area and
defining new strategies when required. The strategic review should
include:

* relevant stakeholders’ issues, and the key impacts the organization
has on them;

* checking that purpose, vision and values are relevant to the
organization or require revising;

* ensuring that the organizational culture is consistent and
developing in line with its sustainable development vision;

* checking that roles, responsibilities and governance structure
remain appropriate and effective; and

* the advancing sustainable development maturity of the
organization (see Clause 5).

Operational review

Sustainable development should be included in an organization’s
operational review and should form an integral part of the regular
planning or budgeting cycle.

The organization should assess the following and where appropriate
make changes:

*  how well its performance is meeting relevant stakeholders’
expectations;

* what are its key impacts, risks and opportunities, compared with
before;

* how appropriate are its objectives and targets, policies, key
performance indicators and how well it is meeting these;

* whether information gathering and use is effective and efficient
and whether competencies are developing in line with needs;

* whether it has allocated the appropriate resources, training and
communication to achieve its objectives;

*  whether monitoring is an integral part of its internal and external
performance reporting.

NOTE  The frequency of reporting will depend not only on regulatory
requiremendts, but also on the significance of each indicator. Hence
some reporting may be on a daily basis, whilst others may be on a
monthly, quarterly, half~yearly or annual basis. Has the
organizalion:

* collected and evaluated evidence and information?

«  communicated and repovted performance?

1) Many organizations find an annual review to be appropriate.

© BSI 2006 « 9
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4.5.4

4.6

Table 2

Follow-up

The organization should ensure that processes and resources are in
place, and that there is a will and commitment to deal with the findings
of these reviews and to implement the changes required for continual
improvement. The organization should agree timescales for corrective
actions and follow these up.

Building confidence

Application of the principles outlined in Clause 3 could itself be seen as
a significant step to building the confidence of stakeholders in an
organization’s management of sustainable development. Increasing
levels of stakeholder confidence can also help enhance credibility and
transparency of an organization's performance.

Although this standard is for guidance and does not contain
performance criteria, an organization may choose or be obliged to use
the principles described above to develop such criteria for itself.
Furthermore, although this standard does not contain specific
proposals for external verification or formal system audits, an
organization may wish to undertake or provide for verification of the
data and information that it communicates to stakeholders.

NOTE The depth and scope of verification depends on a number of
Jactors including stakeholder expectation and the organizalion’s progress
along the sustainable development path (see Clause 5).

In seeking to build confidence in the management of sustainable
development, two key questions should be considered. Table 2 contains
some useful pointers to answer these questions.

Pointers for building confidence

Questions

Pointers

Where is confidence building needed?

[dentify where there is a need to build trust and credibility
Determine what are the nature and levels of stakeholder expectations
[dentify where transparency is particularly important

Establish what specific opportunities exist

How will confidence be provided?

10
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Define the scope of the sustainable development activities
Determine the nature of possible confidence building activities

Establish how confidence building could be integrated into existing
processes

Determine what should be done internally and externally to build
confidence

Establish how the outcome of the feedback obtained should be managed
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Sustainable development maturity
matrix

Each organization should, from time to time, determine its position
along the sustainable development path. A useful tool for this purpose
is the maturity matrix, which is readily constructed and maintained by
the organization itself.

Typically, the matrix may comprise four or five stages along its
horizontal axis and up to a dozen elements along its vertical axis. The
elements chosen should be appropriate to the organization and its
affairs. The stages should stretch as far forward along the path as can
be realistically envisaged.

In development of the matrix, it is useful to involve a number of persons
with differing roles and responsibilities, seeking consensus on the most
appropriate and meaningful elements and stages. In filling the cells of
the matrix, the temptation to set soft and easy targets should be
resisted; the entry in each cell should, as far as possible, be of
unambiguous, objective and clearly measurable achievements.

An organization should appraise its current position in respect of each
element, noting any which need particular attention to restore balanced
progression towards maturity. Specific objectives should be identified
and action plans devised to secure both balance and broad general
advance.

A periodic review should be conducted of the organization’'s position
and of the continued relevance of the elements selected. Adjustments to
the matrix may be required to reflect changing circumstances,
stakeholder priorities, regulations, etc.

The position depicted by the matrix (e.g. by shading already
accomplished cells) may serve as an input to the organization’s reports
to stakeholders.

An indication of how a matrix might be structured for a business
organization is given in Figure 1. The elements and stages shown are
intended for guidance and illustration only and are not exhaustive or
fixed. Finer detail should be entered where this assists understanding
and communication.

Other types of organization might require a different set of elements,
although the stages may be similar. Organizations of the same type may
choose differing elements and stages, although comparisons will be
facilitated where there has been uniformity of choice.

The sustainable development maturity matrix links the principles
(in Clause 3) with the practice (in Clause 4) and back to the drivers and
desired outcomes set out in the introduction (in 0.2).

BSI 2006 « 11
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-
British Standards

389 Chiswick High Road
London
W4 4AL

BSI - British Standards Institution

BSI is the independent national body responsible for preparing British Standards.
It presents the UK view on standards in Europe and at the international level.
[t is incorporated by Royal Charter.

Revisions

British Standards are updated by amendment or revision. Users of British Standards
should make sure that they possess the latest amendments or editions.

It is the constant aim of BSI to improve the quality of our products and services.
We would be grateful if anyone finding an inaccuracy or ambiguity while using this
British Standard would inform the Secretary of the technical committee responsible,
the identity of which can be found on the inside back cover.

Tel: +44 (0)20 8996 9000. Fax: +44 (0)20 8996 7400.

BSI offers members an individual updating service called PLUS which ensures that
subscribers automatically receive the latest editions of standards.

Buying standards

Orders for all BSI, international and foreign standards publications should be
addressed to Customer Services. Tel: +44 (0)20 8996 9001.

Fax: +44 (0)20 8996 7001. Email: orders@bsi-global.com. Standards are also
available from the BSI website at http://www.bsi-global.com.

In response to orders for international standards, it is BSI policy to supply the BSI
implementation of those that have been published as British Standards, unless
otherwise requested.

Information on standards

BSI provides a wide range of information on national, European and international
standards through its Library and its Technical Help to Exporters Service. Various
BSI electronic information services are also available which give details on all its
products and services. Contact the Information Centre. Tel: +44 (0)20 8996 7111.
Fax: +44 (0)20 8996 7048. Email: info@bsi-global.com.

Subscribing members of BSI are kept up to date with standards developments and
receive substantial discounts on the purchase price of standards. For details of these
and other benefits contact Membership Administration. Tel: +44 (0)20 8996 7002.
Fax: +44 (0)20 8996 7001. Email: membership@hbsi-global.com.

Information regarding online access to British Standards via British Standards
Online can be found at http://www.bsi-global.com/bsonline.

Further information about BSI is available on the BSI website at
http://www.bsi-global.com.

Copyright

Copyright subsists in all BSI publications. BSI also holds the copyright, in the UK, of
the publications of the international standardization bodies. Except as permitted
under the Copyright, Designs and Patents Act 1988 no extract may be reproduced,
stored in a retrieval system or transmitted in any form or by any means — electronic,
photocopying, recording or otherwise — without prior written permission from BSI.

This does not preclude the free use, in the course of implementing the standard, of
necessary details such as symbols, and size, type or grade designations. If these
details are to be used for any other purpose than implementation then the prior
written permission of BSI must be obtained.

Details and advice can be obtained from the Copyright & Licensing Manager.
Tel: +44 (0)20 8996 7070. Fax: +44 (0)20 8996 7553.
Email: copyright@bsi-global.com.




